COACHING: BESPOKE SCHOOL AUDIT TO §
DETERMINE EFFECTIVE DEVELOPMENT | '

OF ENCOURAGING CHARACTER,
EDUCATION, RESILIENCE AND GROWTH
MINDSET ACROSS THE SCHOOL

This coaching session will identify current practises, barriers and solutions to creating a flourishing
environment for developing character, education, resilience and growth mindset across the school
environment. The audit will identify strengths and weaknesses, areas for improvement, and a whole
school and community approach.

!

In international research across a wide range of companies - private and public sector workers - into who
was most likely to succeed, be promoted, earn the most money, one characteristic emerged as a
significant predictor of success - it wasn't social intelligence, 1Q, good looks or physical health - it was grit.
The keystones of a successful life: feeling in control; holding on to self-belief; being able to bounce back
and being able to channel your anger all need to be taught.

From September 2019, schools are no longer rated ‘Good’ or ‘Outstanding’ in Personal Development
without evidence of building character. This includes their students' resilience, confidence and
independence and how schools help them understand how to keep physically and mentally healthy.

This course is suitable for school leaders and teachers at all key stages.

Children cannot become competent without first developing a set of skills that allows them to trust their
judgments, make responsible choices and face difficult decisions. Those children who understand how
their brain changes in response to challenge, are much more likely to persevere when the going gets
tough, and one of the best ways of helping children to understand this is by teaching them to have a
growth mindset. This INSET offers a range of practical ideas and strategies, based on sound research.

An introduction to the human brain, how it works, and crucially, what to teach children and young people
so that they can then make their own brain work for them, rather than against them.

Coaching sessions can be delivered in-situ whilst teaching for optimum impact and delivery.




Dopamine is a naturally occurring chemical in the brain and a key component in effective learning. It is,
however, predominantly under the control of the limbic brain - so how they feel - about you, themselves,
the lesson and life — will determine whether or not their brain releases dopamine during today's Maths
lesson...

We all have mental health, just as we all have physical health and it's vital to remember that even people
with good mental health still have a bad day sometimes..how do we help our students to gain a
perspective on life so that they learn to bounce back from setbacks more quickly?

Competence, confidence, connection, character, contribution, coping and control are not inbuilt for most
of us, they need to be taught. We discuss ways in which the 7 Cs can underpin our thinking, our planning
and thereby be ingrained in our every day teaching, whatever the subject.

At four years old, most children believe that they can be (and do) anything and everything, then they go
to school...we look at ways in which a growth mindset can be developed from an early age and then used
to fortify attitudes to learning in the years ahead.

Having considered how mindsets ultimately influence success, we examine how a fixed mindset avoids
failure at all costs - a determining factor in the often habitual risk averse (and therefore self-limiting)
approach of our most able.

It is not uncommon for children and young people to feel overwhelmed when tasks or problems seem
insurmountable. An invaluable tool in teaching is showing them how to break something down into easy-
to-understand parts. This helps them to build greater resilience and feel less overwhelmed by allowing
them to discover how complex problems/ideas/subjects can invariably be broken into less complex
parts.

Ross McWilliam has been engaging educating and empowering people for the past 30 years. He has
worked in over 1500 schools, colleges and universities developing the mindset of pupils, teachers and
senior leaders.

He has written for various journals such as Times Educational Supplement, SecEd, Head Teacher Update,
Meetings & Incentive Travel and Lancashire Business View. Ross is a published children's author, more
information can be found at: www.cuppajourney.com
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